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Research Summary:

The production requirements in the modern environment have
led to changes in accounting practices, both in terms of
measurement and cost reduction, control and performance
measurement or decision making process and therefore the long-
term strategic policy of the organization. The accounting translation
of the principles underlying this production requires pursuing
compliance with these principles, Both in terms of seeking to reduce
the steps necessary to run day-to-day operations, focus on actual
costs, stop allocating costs, focus on activity analysis, cost

effectiveness, review of performance measurement systems.

The importance of increasing the focus on the strategic
dimension of business organizations, this research focuses on the
impact of the transition from the application of the traditional system
to the application of flexible production philosophy and the impact
on the development of strategic policies of business organizations, it
became necessary to find a way to disseminate long-term strategic
policy lead to achieve the objectives of the organization, And
maximizes profitability in the light of an accounting system that
contains the principles and elements and tools on which to base the
lean accounting, and this will be discussed by the researcher in this

research.
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